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Introduction 
PHDO remains committed to fostering humanitarian relief and long-term development in Pakistan's underserved 

regions. This report underscores our focus on "softer" initiatives, emphasizing community empowerment, 

inclusion, and resilience-building. During 2023-2024, we 

engaged over 1,200 beneficiaries through collaborative 

efforts with local partners, addressing social barriers and 

promoting equitable access to resources. Our programs 

prioritized vulnerable groups, including women, men, 

persons with disabilities (PWDs), and youth, amid ongoing 

challenges like natural disasters and economic instability.  

Program and Achievements: 

Below is a summary of key activities and outcomes, 

presented in a tabular format for clarity: 

Activity Description 
Beneficiaries 

Reached 
Key Outcomes 

NADRA Registration 

Facilitation 

Assisted individuals in securing 

national identity registrations to 

enable access to government 

services and rights. 

250 Women 180 

Men 120 PWDs 

Improved civic participation; 550 

total registrations completed, 

leading to better enrollment in 

welfare programs. 

Climate Change 

Adaptation 

Awareness Sessions 

Delivered educational 

workshops on adaptive 

strategies, including sustainable 

farming and water conservation. 

700 Community 

Members (across 

20 sessions) 

Enhanced local knowledge; 

participants reported 35% better 

preparedness for environmental 

risks. 

Social Welfare 

Department 

Registration for 

PWDs 

Supported PWDs in registering 

for official benefits, including 

financial aid and rehabilitation 

services. 

400 PWDs 

Increased access to entitlements; 

advocated for policy improvements 

in disability support. 

Community 

Mobilization for 

Food Security 

Mobilized CBOs to encourage 

local donations, resulting in 

wheat collection and distribution 

to needy households. 

250 Vulnerable 

Families 

Donated 500 Maunds (approx. 

20,000 kg) of wheat; fostered 

community self-reliance and 

reduced hunger in 12 villages. 

Gender Equality 

Training Programs 

Conducted sessions on women's 

rights, economic empowerment, 

and leadership development. 

350 Women 

Formed 10 women's groups; 

participants initiated small-scale 

income-generating activities, 

boosting family earnings by 15%. 

Youth Leadership 

and Environmental 

Initiatives 

Engaged young people in 

training on eco-friendly 

practices and community 

organizing. 

200 Youth 

Launched 5 youth-led projects, 

such as tree-planting drives, 

promoting sustainability 

awareness. 



 

 

 Overall Impact 

These efforts have cultivated stronger community bonds and self-sufficiency, with surveys revealing heightened 

awareness and participation in local governance. Challenges such as remote access and resource limitations were 

mitigated through volunteer networks 

Future Outlook 

For 2024-2025, PHDO plans to expand digital tools for outreach, aiming to support 1,800 more individuals while 

deepening focus on health and education integration. We extend gratitude to our supporters for enabling this 

progress. 
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